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THE MALTON JOURNEY
The staff at Malton highlighted a need to enhance 

collaboration between students and teachers to 

help engage learners within lessons. Staff were 

keen to embrace and keep up with the changes

in technology and how these are continuously 

impacting education.
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THE SOLUTION

The school was presented with a choice of devices to help them achieve 

their end goal – and after a thorough selection process, the senior 

leadership at Malton considered iPad mini as the most suitable device

due to the compactness, weight and screen size. 

iPad also features many useful apps for the classroom including Book 

Creator, Showbie, Explain Everything, Socrative and Evernote. The staff 

needed iPad to help provide students with immediate feedback to 

assignments, enhance student engagement, improve digital literacy skills 

and give students more choice with regards to producing and presenting 

their work. 

Malton opted for a 1:1 deployment scheme, putting a device in the hands

of each student. Deploying 700 iPad devices is a big project to manage,

but something Academia is well accomplished in. Academia provided a 

deployment service which included mobile device management plus a 

comprehensive training plan for faculty and students. The student training 

took place during the deployment period which ensured they were able to

hit the ground running and benefit from the technology straight away. 
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MALTON SCHOOL

Step 1 
- Vision and Plan meeting

Step 2
- Roll out for 170 x Year 9 pupils

Step 3
- Staff & pupil training with iPad

Step 4 
- Roll out for 340 x Year 11 and Year 8 pupils

Step 5
- Roll out for 100 x Year 12 pupils

Step 6
- Roll out for 340 x Year 7 and

  year 10 pupils

Products & Services
- Insurance policy set up

  (Accidental damage & theft policy)

 
CPD
Continuing Professional Development 

(CPD) courses for teaching staff, IT staff 

and students have been delivered during 

all stages. Malton College have invested 

in 20+ CPD days.

Academia’s VIP Schools
The Digital Leadership Team at Malton 

College have visited and worked with 

some of Academia’s VIP Schools who 

have introduced the iPad to their pupils on 

a 1:1 basis (One iPad per pupil).

Product
- iPad Mini 2

- iPad Mini 4

MDM
- Lightspeed Mobile Manager deployed   

   for 700 devices

Planning For The Future
- WIFI Upgrade project with Malton College

- Roll out for new year groups



“The teaching staff and 
support staff also benefitted 
from ongoing basis CPD 
sessions and departmental 
training – an element that is 
ongoing and part of the 
service from Academia.”
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HOW DID THE TRAINING PLAN WORK?

All students who were given a device received training regularly 

throughout the school year. Digital leaders aged between 14-16 years 

were identified and asked to support the wider student body, ensuring 

on-site ‘experts’ were empowered to learn. This was also showcased 

during Parents evenings and Open evenings, leading to enhanced 

parent-teacher collaboration.

OUTCOMES

Malton School’s Ofsted report highlighted the advantageous use of iPad 

in the curriculum and noted that the mobile device implementation had 

helped to transform the school’s learning environment and helped 

streamline content sharing between students, teachers and parents. 

Students were surveyed and the results show that nearly 80% of Year 10 

and 70% of Year 11 students felt that iPad devices had a positive impact 

upon their learning. Students are using iPad in lessons to research more 

quickly, which in turn is helping them to become more independent 

learners. 

From a teacher perspective, the successful iPad implementation has 

enabled teachers to provide effective and personalised feedback to 

students more easily. This is enhancing student engagement and in turn, 

their learning. 

T 01992 703 900   |   E apple@academia.co.uk


